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Project: AMRUT 2.0 – 

Independent Review and 

Monitoring in West Bengal

Objective: To assess 

implementation challenges and 

status of AMRUT 2.0 projects 

across 121 ULBs in West Bengal.

Appointed by: NIUA on behalf of 

MoHUA

AMRUT 2.0 launched on 1st October 2021

Aim: Create self-reliant and water-secure 

cities

Key Components:

• Universal sewerage and septage 

coverage 500 cities

• Water body rejuvenation

• Green space development

• Leveraging technology through a 

dedicated sub-mission. 

Projects Approved: 8,998 | Worth 

₹1,89,458.55 Cr as of November 2024

National Outlay: ₹2,99,000 Cr | Central 

Share: ₹76,760 Cr

Introduction to the Project 
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Water Supply

• Focus: Universal tap connections, improved 

distribution, water quality.

• Key Components: Source augmentation, 

treatment, metering, NRW control.

• Review Focus: Site readiness, connection 

rollout, and service quality.

Sewerage & Septage

• Focus: 100% coverage and safe sludge 

disposal.

• Key Components: Sewer networks, STPs, FSM 

units, household connections.

• Review Focus: Network completion, treatment 

capacity, and O&M.

Parks & Green Spaces

• Focus: Enhancing urban livability through 

green infrastructure.

• Key Components: Park development, 

landscaping, lighting, play areas.

• Review Focus: Physical progress, community 

access, and asset quality.

Water Body Rejuvenation

• Focus: Ecological restoration and public utility 

of water bodies.

• Key Components: Desilting, embankments, 

bio-remediation, public interface.

• Review Focus: Site protection, ecological 

impact, and civic usage.

Team Details
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235 

individual 

projects

121 

Urban 

Local 

Bodies 

(ULBs)

22 

Districts

1 State  

West 

Bengal

Water Supply

Sewerage & 
Septage

Management

Parks & 
Green Spaces

Water Body 
Rejuvenation

Project Coverage
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Map 1 : Base Map
Map 2 : Study Area

Project Coverage
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Data Upload on AMRUT 2.0 Portal

Step 1 - Open niua website 

https://uatamrut.centralindia.cloudapp.azure.com/

amrut_testing/

Insert - username: ***** 

             password: ********

Step 2 – Key Features Displayed . 

Project Filter Options: Allows filtering by State, 

District, ULB, Project Type, Milestone, etc 

•.

Step 3 – Select State ( West Bengal ) in Project Filter 

Options.

Step 4 – Select District in Project Filter Options. Step 5 – Select Project Type in Project Filter 

Options.

Step 6 – Click project tittle .

Step 5 – Project Monitoring Dashboard visible with 

Sections for Structured Review:    

1.Basic details                            2.Approved Project Details.         

3.Additional Project Details     4.Implementation Details             

5.Overall Project Progress        6.Remarks & Observations.

7.IRMA Review to be filled.

Scope of Work
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Data Upload on AMRUT 2.0 Portal

Step 1 – IRMA Review Dashboard visible with 5 

Sections for Structured Review.

1.Review of Current Progress – Having components 

listed.

Step 2 – Fill in section – 2.Local Impact of the 

Project.

•.

Scope of Work
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Step 5 – Fill in section – 5.Major ObservationsStep 4  – Fill in section – 4.Variation in scope of 

Work/Cost.



Before uploading to the AMRUT 2.0 portal, data will be 

compiled in Microsoft Excel for internal validation.

Separate Excel templates have been developed for each 

of the 4 project typologies:

• Water Supply

• Sewerage & Septage

Excel-Based Data Entry Template

Structure of the Template:

• Developed separately for each of the four project 

typologies.

• Images 1 & 2 demonstrate the template for the Parks 

& Green Spaces and Water Supply typology.

• Each Excel file consists of 5–6 dedicated sheets for 

detailed input. 

• Key Tabs Included: 

1. Review of Current Progress

2. Local Impact of the Project.

3. Manpower Details

4. Variation in scope of Work/Cost. 

5. Major Observations

Image 1 : Excel-Based Data Entry Template : Basic Detail

Image 2 : Excel-Based Data Entry Template : Approved Project Detail

• Parks & Green Spaces
• Water Body Rejuvenation

Scope of Work
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WORKING 
DAYS

DETAILED SURVEY 
PLAN

ALPHA BETA GAMMA

Suman Mandal (B.Tech., M.Tech.) 
Kartick Kalsa

Modam Khazra Shahid (B.Arch., M.Plan.) 
Gourab Das (Diploma)

Arijit Pramanik (B.Tech., M.Tech.) 
Dipan Jana (B.Arch)

Distric
t

Project 
Code

ULB Logistic
No. of 

Projects
District

Project 
Code

ULB Logistic
No. of 

Projects
District Project Code ULB

No. of 
Projects

Date Day

1 07 October 2025 Tuesday TRAVEL TO NAIHATI TRAVEL TO HOOGLY TRAVEL TO COOCHBEHAR

2 08 October 2025 Wednesday

NORTH 
24 

PARAGA
NAS

WB-
NAIHATI-

6175

NAIHATI (M)

Travelling by train 
to ULB nearest 

Railway station-
Commuting by 
ULB provided 
vehicle ( if not 

provided would 
commute by local 

commute available

1

HOOGLY

WB-
UTTARPARA_K
OTRUNG-7351, 

WB-
KONNAGAR-

13355, 7356

UTTARPARA 
KOTRUNG (M), 

KONNAGAR 
(M)

Travelling by 
train to ULB 

nearest Railway 
station/  Bike or 
Scooty to  the  

ULB. Travelling-
Commuting by 
ULB provided 
vehicle ( if not 

provided would 
commute by 

local commute 
available )

3 COOCHBEHAR

WB-TUFANGANJ-
6511, WB-

TUFANGANJ-
16012

TUFANGANJ (M) 2

3 09 October 2025 Thursday
WB-

NAIHATI-
3675, 16558

2
WB-DANKUNI-

7360
DANKUNI (M) 1 ALIPURDUAR

WB-FALAKATA-
11743, WB-

FALAKATA-13937
FALAKATA 2

4 10 October 2025 Friday Meeting at IIT Meeting at IIT COOCHBEHAR
WB-KOCHBIHAR-

6299
KOCH BIHAR (M) 1

5 11 October 2025 Saturday DATA VERIFICATION DATA VERIFICATION DATA VERIFICATION

12 October 2025 Sunday Holiday Holiday Holiday

6 13 October 2025 Monday

NORTH 
24 

PARAGA
NAS

WB-
HALISAHA

R-5899, 
5901, 16044, 

16045

HALISAHAR 
(M)

Travelling by train to ULB 
nearest Railway station-

Commuting by ULB 
provided vehicle ( if not 

provided would commute 
by local commute 

available )

4

HOOGLY

WB-RISHRA-
6198, WB-

SERAMPORE-
6176,  

RISHRA (M) 
SERAMPORE 

(M) 

Travelling by 
train to ULB 

nearest Railway 
station/  Bike or 
Scooty to  the  

ULB. Travelling-
Commuting by 
ULB provided 
vehicle ( if not 

provided would 
commute by 

local commute 
available )

2 COOCHBEHAR

WB-
MATHABHANGA

-6501, WB-
MATHABHANGA

-16039

MATHABHANGA 
(M)

2

7 14 October 2025 Tuesday

Travelling by train to ULB 
nearest Railway station-
Commuting by ULB 
provided vehicle ( if not 
provided would commute 
by local commute 
available )

WB-
CHAMPDANI-
6434, 4694, WB-

BHADRESWAR-
6433, 6703

CHAMPDANI 
(M) 

BHADRESWAR 
(M)

Travelling by 
train to ULB 

nearest Railway 
station/  Bike or 
Scooty to  the  

ULB. Travelling-
Commuting by 
ULB provided 
vehicle ( if not 

provided would 
commute by 

local commute 
available )

4 COOCHBEHAR

WB-DINHATA-
7129, WB-

DINHATA-15843, 
WB-DINHATA-

15997

DINHATA (M) 3

8 15 October 2025 Wednesday

WB-
BHATPARA
-5922, 5703, 
13793, 13794

BHATPARA 
(M)

Travelling by train to ULB 
nearest Railway station-

Commuting by ULB 
provided vehicle ( if not 

provided would commute 
by local commute 

available )

4

WB-
CHANDANNA
GAR-6432, 6720, 

WB-HUGLI-
CHINSURAH-

2805

CHANDANNA
GAR (M CORP) 
CHINSURAH 

(M)

3 ALIPURDUAR

WB-
ALIPURDUAR-

16040, WB-
ALIPURDUAR-

6601, WB-
ALIPURDUAR-

13940 

ALIPURDUAR(M) 3

9 16 October 2025 Thursday

Travelling by train to ULB 
nearest Railway station-
Commuting by ULB 
provided vehicle ( if not 
provided would commute 
by local commute 
available )

WB-
BANSBERIA-

5911
BANSBERIA (M) 1 COOCHBEHAR

WB-HALDIBARI-
6634, WB-

HALDIBARI-16030
HALDIBARI(M) 2
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10 17 October 2025 Friday
PASCHIM 

BARDHAM
AN

WB-
ASANSOL-
16586, WB-
ASANSOL-

15734

ASANSOL 
(M)

Travelling by train 
to ULB nearest 
Railway station-
Commuting by 
ULB provided 
vehicle ( if not 
provided would 
commute by local 
commute available 
)

2 PURULIA

WB-
RAGHUNATHP

UR-7317, WB-
RAGHUNATHP

UR-13919

RAGHUNATHP
UR (M)

Travelling by 
train to ULB 

fromshalimar 
railwayStation to 

Adra Jn. 
Requesting 

accomodation by 
the ULB. 

Travelling-
Commuting by 
ULB provided 
vehicle ( if not 

provided would 
commute by 

local commute 
available )

2 COOCHBEHAR

WB-MEKLIGANJ-
6575, WB-

MEKLIGANJ-
16042

MEKLIGANJ(M) 2

11 18 October 2025 Saturday DATA VERIFICATION DATA VERIFICATION DATA VERIFICATION

19 October 2025 Sunday Holiday Holiday Holiday

12 20 October 2025 Monday DIWALI DIWALI DIWALI

13 21 October 2025 Tuesday

NADIA

WB-
CHAKDAH

A-4890, 
15485

CHAKDAH
A (M)

Travelling by train 
to ULB nearest 

Railway station-
Commuting by 
ULB provided 
vehicle ( if not 

provided would 
commute by local 

commute available 
)

2

MURSHIDABA
D

WB-
BERHAMPORE-

4737, WB-
BERHAMPORE-

13956, 

BERHAMPORE 
(M)

Travelling by 
Train from 

Howrah Railway 
Station -

Commuting by 
ULB provided 
vehicle ( if not 

provided would 
commute by 

local commute 
available ) 

Accomadation-  
Requesting  

ULBs to provide

2

UTTAR 
DINAJPUR

ISLAMPUR-5284 ISLAMPUR(M) 1

14 22 October 2025 Wednesday
WB-

MURSHIDABA
D-3826,

MURSHIDABA
D (M)

1 WB-DALKHOLA-
7132, WB-

DALKHOLA-5257
DALKHOLA(M) 2

15 23 October 2025 Thursday

WB-
GAYESPUR-
11922, 7383

GAYESPUR 
(M)

2
WB-JIAGANJ-

AZIMGANJ-6177
JIAGANJ-

AZIMGANJ (M)
1

16 24 October 2025 Friday

WB-KALIAGANJ-
10377, WB-
KALIAGANJ-
13953,

KALIAGANJ(M) 2

17 25 October 2025 Saturday DATA VERIFICATION DATA VERIFICATION DATA VERIFICATION

26 October 2025 Sunday Holiday Holiday Holiday

18 27 October 2025 Monday

NADIA

WB-
SANTIPUR-
15637, 3886

SANTIPUR 
(M)

Travelling by train 
to ULB nearest 

Railway station-
Commuting by 
ULB provided 
vehicle ( if not 

provided would 
commute by local 

commute available 
)

2

MURSHIDABA
D

WB-DHULIAN-
13928, WB-
DHULIAN-

5758,WB-
DHULIAN-5690, 
WB-DHULIAN-

5704

DHULIAN (M)  
Travelling by 

Train from 
Howrah Railway 

Station -
Commuting by 
ULB provided 
vehicle ( if not 

provided would 
commute by 

local commute 
available ) 

Accomadation-  
Requesting  

ULBs to provide

4
UTTAR 

DINAJPUR

KALIAGANJ-7095, 
WB-KALIAGANJ-

10346
KALIAGANJ(M) 2

19 28 October 2025 Tuesday
WB-RAIGANJ-

16036
RAIGANJ(M) 1

20 29 October 2025 Wednesday WB-
RANAGHA
T-3636, 3733

RANAGHA
T (M)

2

WB-
BELDANGA-

6138,
BELDANGA (M) 1

DAKSHIN 
DINAJPUR

WB-
GANGARAMPUR-

11582, WB-
GANGARAMPUR-

13930,  WB-
GANGARAMPUR-

11572, WB-
GANGARAMPUR-

10727

GANGARAMPUR(
M)

4
21 30 October 2025 Thursday

WB-KANDI-
7024

KANDI (M) 2

22 31 October 2025 Friday

WB-
NABADWI
P-7486, 5296, 
5296

NABADWI
P (M)

1

1 01 November 2025 Saturday DATA VERIFICATION DATA VERIFICATION DATA VERIFICATION

02 November 2025 Sunday Holiday Holiday Holiday
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2 03 November 2025 Monday

NADIA

WB-
NABAD

WIP- 
5296, 
5296

NABADWIP 
(M)

Travelling by train to 
ULB nearest Railway 
station-Commuting 
by ULB provided 

vehicle ( if not 
provided would 

commute by local 
commute available )

2 HOWRAH

WB-BALLY-
11917

BALLY
Travelling by 
train to ULB 

nearest Railway 
station-

Commuting by 
ULB provided 
vehicle ( if not 

provided would 
commute by local 

commute 
available )

1
DAKSHIN 
DINAJPUR

WB-BALURGHAT-
6048,

BALURGHAT(M), 1

3 04 November 2025 Tuesday
WB-HAORA-

3609, 3611, 6682
Howrah (M 

CORP)
3

DAKSHIN 
DINAJPUR

WB-BUNIADPUR-
11986

BUNIADPUR(M) 1

05 November 2025 Wednesday Holiday (GURU NANAK JAYANTI)

4 06 November 2025 Thursday

NADIA
WB-

TAHERPUR-
4515

TAHERP
UR(NA)

Travelling by train to 
ULB nearest Railway 
station-Commuting 
by ULB provided 

vehicle ( if not 
provided would 

commute by local 
commute available )

1

HOWRAH
WB-HAORA-

3603, 3605, 3606
Howrah (M 

CORP)
Travelling by 
train to ULB 

nearest Railway 
station-

Commuting by 
ULB provided 
vehicle ( if not 

provided would 
commute by local 

commute 
available )

3

MALDA
WB-ENGLISHA-
BAZAR-M-7078

ENGLISHA-
BAZAR(M)

1

5 07 November 2025 Friday HOWRAH
WB-ULUBERIA-

4821, 6643
ULUBERIA (M) 2

6 08 November 2025 Saturday DATA VERIFICATION DATA VERIFICATION DATA VERIFICATION

09 November 2025 Sunday Holiday Holiday Holiday

7 10 November 2025 Monday

NADIA
WB-

KRISHNAN
AGAR-5816

KRISHNA
NAGAR 

(M)

Travelling by train to 
ULB nearest Railway 
station-Commuting 
by ULB provided 

vehicle ( if not 
provided would 

commute by local 
commute available )

1

SOUTH 24 
PARAGANAS

WB-BARUIPUR-
13362, 15495, 

7396
BARUIPUR (M)

Travelling by 
train to ULB 

nearest Railway 
station-

Commuting by 
ULB provided 
vehicle ( if not 

provided would 
commute by local 

commute 
available )

3

MALDA

WB-
OLDMALDAH-

5815, WB-
OLDMALDAH-

5255

OLDMALDAH(M) 2

8 11 November 2025 Tuesday

BIRBHUM

WB-NALHATI-
11191

NALHATI(M) 1

9 12 November 2025 Wednesday WB-
MAHESHT
ALA-6272, 

6305

MAHESH
TALA (M)

2

WB-
BUDGEBUDGE-

5921, 7363

BUDGE BUDGE 
(M)

2

WB-RAMPURHAT-
11502, WB-

RAMPURHAT-
13923

RAMPURHAT(M) 2

10 13 November 2025 Thursday
SOUTH 24 
PARAGAN

AS

WB-
JAYNAGAR_MA

ZILPUR-7281

JAYNAGAR 
MAZILPUR (M)

1
WB-SURI-11943, 
WB-SURI-13801

SURI(M) 2

11 14 November 2025 Friday
WB-PUJALI-

5946, 7366
PUJALI 

(M)
2

WB-
DIAMONDHAR

BOUR-10914

DIAMOND 
HARBOUR

1
WB-BOLPUR-7294, 

WB-SAINTHIA-
5300

BOLPUR(M), 
SAINTHIA(M)

2

12 15 November 2025 Saturday DATA VERIFICATION DATA VERIFICATION DATA VERIFICATION

16 November 2025 Sunday Holiday Holiday Holiday

TOTAL NO. OF PROJECTS 30 43 41
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Progress Status

S. No. Category Number

1 Total Number of Projects 235

2 Completed Projects 122

3 Remaining 113

S. No. Category Number

1 Total Number of ULBs 121

2 ULBs Visited 61

3 Remaining 60

ULB Visited
50.42%

Remaining
49.58%

ULB Wise Progress 

Completed 
Projects (IRMA 

Site Vist 
Completed), 

122, 52%

Remaining
, 113, 48%

Project Wise Progress
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Sr. No Typology Visited To be visited Remaining

1 Water Supply 83 177 94

2

Water Body 

Rejuvenation 29 41 12

3 Sewage & Septage  1 1 0

4

Parks and Green 

Spaces 9 16 7

122 235 113

83

1

29

9

94

1

12

7

0 20 40 60 80 100 120 140 160 180 200

Water Supply

Sewage & Septage

Water Body Rejuvenation

Parks & Green Spaces

Progress Status

Visited Remaining
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1. Inability to provide proper documentation– 

     Chandrakona, Contai, Jhalda

2. Project Information Being Shared by Non-UIEs - 

Dainhat 

3. Lack of Authority and Improper Role Assignment -  

Dainhat 

4. Rejection of Estimates by AMRUT Cell (As Per UIE) – 

Katwa

5. Reported Malpractices in the form of collecting 

miscellaneous charges – Purulia

6. Some of works are modified according to Board of 

Counciliors from municipality only - Katwa

1. Inability to provide proper documentation: 
Madhyamgram, Taki, Kamarhati, Baduria, New 
Barrackpore.

2. Communication issues between ULB and 
KMDA in AMRUT projects: Madhyamgram, 
New Barrackpore, Kamarhati, Baranagar, 
Dumdum.

3. Non-cooperation/ absence of UIEs regarding 
projects: Taki, Kamarhati, Madhyamgram, New 
Barrackpore, Baranagar, Dumdum.

4. Order from Higher Authorities to provide 
House service Connections to unregistered 
households under the ULB: South Dumdum 
(occupier tax implemented).

5. Work orders sanctioned as per old 12% GST 
rates as compared to new 18% rates.
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MAJOR 
OBSERVATIONS

1. Inadequate Documentation and 
Performance Issues Among UIEs

• It has been observed that some 
Urban Infrastructure Experts (UIEs) 
have not provided proper 
documentation related to their 
assigned projects. 

• A few UIEs appear to lack adequate 
technical skills or clarity of roles, 
leading to delays and 
inconsistencies. 

• In certain cases, non-cooperation 
and absence of UIEs have also 
affected coordination and overall 
project progress.

2. Mismatch Between Reported 
and Actual Work Progress

• Some Urban Local Bodies (ULBs) 
have reported higher progress 
percentages than what was 
observed during field visits. 

• The actual on-site progress in 
many cases is significantly lower 
than the figures submitted. 

3. Discrepancy in Work Orders Due 
to Outdated GST Rates

• Several work orders were found to 
be sanctioned based on the earlier 
12% GST rate, whereas the current 
applicable rate is 18%. 

• This discrepancy has resulted in 
financial mismatches and 
improper project cost 
assessments. 
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SN. NO. Critical Observations Name of ULBs

1 Site visited, but data not provided due to the UIE’s 
unawareness; information has been requested again

Jhalda, Purulia, Kamarhati, 
Madhyamgram, Gobardanga, 

Habra

2 Details of the workforce (technical, skilled, semi-skilled, 
and unskilled) are not mentioned in the DPR.

Almost in every ULB

3 Work progress has been stalled due to socio-political 
reasons.

Tamralipta

4 Communication gap between ULB and KMDA in AMRUT 
projects

Madhyamgram, New Barrackpore, 
Kamarhati, Baranagar, Dumdum.

5 Order from Higher Authorities to provide House service 
Connections to unregistered households under the ULB

South Dumdum (occupier tax 
implemented).

CRITICAL OBSERVATIONS



Thank You for your time…
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